
2022 Municipal Leadership Institute
Perdido Beach Resort, Orange Beach, AL   •   November 8 - 10, 2022

Registration - Grand Ballroom Foyer

Ask Your Attorney Booth - Azure Room

Welcome - Grand Ballroom E
Greg Cochran, Executive Director, ALM; Mayor Lawrence “Tony” Haygood, Jr., President, ALM

Invocation

Commencement Address:   
Jimmy Baker, Chancellor, Alabama Community College System

League Graduation Ceremonies:
• Economic Development Academy

• 2023 Economic Development Academy Announcement
• Certified Municipal Official Program
• Certified Municipal Achievement
• ACE Star Awards

Welcome Reception - Grand Ballroom D
Hosted bar with beer & wine, light hors d’oeuvres

Election Results Watch Party - Ms. Nancy’s Lobby Lounge

Noon - 5 p.m.

2 - 5 p.m.

2 - 4:30 p.m.

4:30 - 6 p.m.

8 - 10 p.m.

ALM

Registration - Grand Ballroom Foyer

Ask Your Attorney Booth - Azure Room

Leadership and Community Development - Grand Ballroom E
Presiding: Councilmember Adam Bourne, Vice-President, ALM
Speaker: Dr. Chenavis Evans, CEO Critical Insights Consulting, LLC 

Break Service - Grand Ballroom Lobby

Outdoor Recreation: An Important Economic Development Opportunity  
for Cities and Towns - Grand Ballroom E
Presiding: Bryan Parker, Director of Governmental Affairs, ALM
Speaker: Brian Rushing, Director of Economic Development Initiatives, UA Center for Economic Development

Panel Discussion: Public Art – An Economic Driver - Grand Ballroom E
Moderator: Mary Jackson, Education Coordinator, ALM
Panel: Trisha Black, Assistant State Coordinator, Main Street Alabama; Erin Hackenmueller, 
University of Alabama, Center for Economic Development

8 a.m. - 5 p.m.

8 a.m. - 5 p.m.

9 - 10 a.m.

10 - 10:15 a.m.

10:15 - 11 a.m.

11 a.m. - Noon

Tuesday, November 8, 2022

Wednesday, November 9, 2022

(MLI Agenda continues on other side) 08/29/2022



Lunch on your own

Rethinking Public Spaces - Grand Ballroom E
Presiding: Kayla Bass, Director of External Affairs, ALM
Speaker: Elizabeth Barbaree-Tasker, Chief of Finance and Administration, REV Birmingham

Break Service - Grand Ballroom Lobby

Panel Discussion: Alabama’s Regional Councils - Empowering Local Government 
through Regional Resources  - Grand Ballroom E
Moderator: Baker Allen, Director of Policy and Research, ALM 
Panel: Michelle Gilliam Jordan, Executive Director, Top of Alabama Regional Council of Government 
(TARCOG); Dennis Stripling, Executive Director, West Alabama Regional Commission (WARC); 
Scott Farmer, Southeast Alabama Regional Planning & Development Commission (SEARP&DC)

Municipal Showcase Reception - Grand Reef
Hosted bar with beer & wine, light hors d’oeuvres

Noon - 2 p.m.

2 - 3 p.m.

3 - 3:15 p.m.

3:15 - 4 p.m.

5 - 7 p.m.

Wednesday, November 9, 2022 (continued)

Registration- Grand Ballroom Foyer

Ask Your Attorney Booth - Azure Room

Breakfast in Municipal Showcase - Grand Reef

Reserve Police Officers – What is the Risk?  - Grand Ballroom E
Presiding: Kaleb Beck, Associate Counsel, ALM 
Speaker: Louis Zook, Public Safety Consultant, AMIC/MWCF Loss Control Division

Break Service - Grand Ballroom Lobby

Alabama 811 - Grand Ballroom E
Presiding: Rob Johnston, Senior Associate Counsel, ALM
Speaker: Annette Bowman, Executive Director, Alabama 811

Bipartisan Infrastructure Law and Federal Update - Grand Ballroom E
Presiding:  Lori Lein, General Counsel, ALM
Speaker: Terri Reynolds, Esq., Managing Attorney, Levitate Legal & Consulting

MLI Adjourns

7 - 10 a.m.

7 a.m. - Noon

7:30 - 9 a.m.

9 - 10 a.m.

10 - 10:15 a.m.

10:15 - 11 a.m.

11 a.m. - Noon

Noon

Thursday, November 10, 2022

Orientation for the 2023 Economic Development Academy  
will begin at 12:30 p.m. in Grand Ballroom D

08/29/2022


